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JMYSYT AR Fd IMSTHINST Tl TEATA THABRUT Hoe] T D
ARSI 90 ARWAT ABIT3 Fefere IR AT g MY, ATl faera,
HERTE 1Y, TR JiHT ATER BRS.

Sr No Task / Action Time Frame
1 rfearst faemr faumm Q-& Karadi Path Ed. | 07 November
Co. Pvt. Ltd HIgd ARG BIR 2017
2 | Material Dispatched and Delivery 12 to 22
July,18
3 | Sony TV Installation 26 July,18
Onwards
4 | Base Line Assessment in 63 Schools out of | 28 Aug,18
263 across location Onwards
5 | Orientation along with HM and TDD officials | September
& State Officials 2018

6 | Teacher Training for }¢R3 Teachers across September
10 PO location 2018

7 | Demo Visits by KP Trainer Sep,18
Onwards
8 | Karadi Path Session of M.E. SLL Level-1in | Sep,18to
Class 2 to 9, teachers conducting 5 March,19

sessions per week from class 1t0 9, 72
sessions from

9 | First Implementation Review Visit in all October,18
School by Trainer Onwards

10 | Review Meeting Nov, - Dec,18

11 | Second Implementation Review Visit in all Dec,18
School by Trainer

12 | Review Meeting Jan.19

13 | Third Implementation Review Visit in all Jan,19

School by Trainer

14 | Trainer Visit & Completion of 10 KP session | Sep to March

in KP Class

16 | Project Head Visit & Every month at each October to
location March

17 | Visit of PO/APO/ADI to observe the KP- October to
Class March

1?3
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Annexure - 1
Academic Planner
Months Working Days Holidays 5 KP Ses. per Week
Sep 23 7 17
Oct 25 (I-term Exams) 6 19
Nov 14 (Diwali Vacation) 16 19
Dec 25 5 20
Jan,19 26 5 16
Feb,19 22 6 14
Mar,19 20 11 00
Apr,19 22 (I1-term Exams) 8 00
Total 177 64 105
Planner of KP Class
Total | Time frame | Total School | Timefor | KP Min. KP
KP working Timings | one KP Classroom | Class per
Ses. day Session week
72 |Oct,18 - 130 11to5 40 to One/ Two 5
Mar,19 60min
Completion of KP Session
Total | Time frame Total School Time for Total KP Buffering
KP Ses. working | Timings one KP Session Time
day Session
72 Oct,18 - 130 11to5 |40to 60min | 87 105 session
Mar,19
Review meetings planner
Sr. | Process Details Team
No.
1 | Review Every 3-5 months Ministry, KP team & ITDP Officers
Meetings
2 | Assessment Once in a year Teachers
3 | Implementation | Every 2 months KP Trainers & ITDP Officers
Review
Observation Monthly KP Trainers & ITDP Officers
Reporting Need to submit to ITDP | School Teachers, HM, ADI, KP
Officers, Mantralay, KP | Trainers, KP -Project Head, APO, PO,
Project Head HO Mantralay Support Team
Chennai

% %k %k ¥ % k k
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Annexure- 2
Operative Practices of implementation of KP M.E. SLL Program
Teachers across 10 PO location must complete 72 sessions of M.E. SLL Level -1 before 31

March 2019.

Teachers will be maintaining one register to write KP session plan and after completing one
session they will take HM sign.

Conducting weekly meeting and do manual study and prepare session plan of one week in
advance. Allocated KP trainer will support and coordinate.

HM will Create What's App group of each school.

Coordinate with KP trainers for planning, execution and challenges.

Officials from department will visit schools along with KP trainers and individually.

Teachers will follow the manual very diligently, there shall not be any alteration in methods
of number of sessions.

KP team is always there to support teachers to overcome the challenges.

A visit book should be maintained in the schools.

Monitoring should be recorded in the record book of school where other records are also
maintained.

Good performers i.e. schools, teachers, students will be recognized and appreciated.
Pre-requisite infrastructure will be made available for KP classroom.

Maximum Only 40 students will be allowed in one KP class, if there are more number of
students then section should be created.

School will ensure to maintain the quality of KP M.E.SLL program.

The PO’s & APO’s will fix a monthly meeting on a scheduled time with KP Project head.
The PO’s & APO’s will keep the agenda for Karadi Path project in monthly HM meeting.
The PO’s & APO’s will observe KP class in every month of their respective location.

The PO’s & APO’s will fix meeting in every month on a scheduled time with KP Trainer &
get the update of the project.

The KP team will prepare the tailor made MIS/ Dash Board/ Reporting system based on the
requirement of MTDD.

There will be a double reporting system where other than KP team the officials from
department: H.M, ADI’s, APO’s, will generate the reports and submit the copy to their
respective head. KP team should conduct the training program for all of them.

All the APO’s will ensure the supportive infrastructure by creating a KP class-room in each
school.

HM should monitor the session at School Level. KP team should conduct the training
program for HM.

Teacher or KP coordinator should call the KP trainer every week.

All teachers must attend the training whether temporary or permanent

Identify the schools which has higher strength of the students and make additional section
accordingly & prepare the time-table of Karadi Path session.

The school official must provide the academic calendar providing all the details of holiday,
exam period & other events at schools. KP trainer must plan their visit to the school
according to the academic calendar of the school of respective location.

% % %k % %k
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